II.

WORKFORCE INVESTMENT COUNCIL
Quarterly Board Meeting Minutes
Tuesday, October 11, 2011 4:00 PM - 6:00 PM
PNC Bank
800 17th Street NW, 12th floor
Washington, DC 20006

Call to Order
Mr. Harreld called the meeting to order at 4:11 p.m., and welcomed the WIC members and
guests.

Board members present included:

The Honorable Vincent C. Gray Lori Kaplan

Joe Andronaco Solomon Keene
David Berns Barbara Lang
Tynesia Boyea-Robinson Lisa Mallory

The Honorable Michael A. Brown Kathleen McKirchy
Tony Cancelosi Catherine Meloy
Lyles Carr Laura Nuss
Serena Cook Thomas Penny
Emily Durso Carl Rowan

Jon Fernandez Chris Smith
Jonathan Gueverra Neil Stanley

Bill Hanbury Nicola Whiteman
Michael Harreld Jos Williams
Cedric Hendricks Marullus Williams
Victor Hoskins De'Shawn Wright

Board Members not in attendance:
Sarah Oldmixon

Robert Brandon

Bill Dean

The Honorable Kwame Brown

Welcoming Remarks from Mayor Vincent Gray

Mayor Vincent Gray recognized and thanked the WIC Chair, Mike Harreld, Vice Chair, Jos
Williams, and all the members for volunteering their time to take on the task of transforming our
workforce system.

Mayor Gray indicated that his administration had been working on several strategies aimed at
putting District residents to work, and that he sees the board an integral part of those efforts. The
Mayor described “One City - One Hire,” which is designed to jump-start efforts to put
unemployed District residents back to work by asking D.C. employers to commit to hiring one
qualified, unemployed D.C. resident. The Mayor also mentioned his ongoing work with City
Council on developing a workforce intermediary.

The Mayor described his vision for a workforce and economic development system that is
outcomes driven, and better serves DC residents. He indicated that we need to make sure the
District is providing job seekers with the most accurate information possible regarding available
jobs and linking them to programs that prepare them for those jobs. And, he described the role of
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the WIC in ensuring that the workforce development resources in our system are targeted towards
organizations and strategies with a track record of performance.

Finally, the Mayor described the resources in place to aid the WIC — including transferring the
WIC to the office of the Deputy Mayor for Planning and Economic Development, and hiring an
Executive Director with strong background in workforce development.

Mayor Gray closed by thanking everybody once again for their time and offering to answer any
guestions.

Oath of Office

Following the mayor remarks, representatives from the Office of Boards and Commission swore -
in the board members. All present board members signed the Oath of Office and necessary paper
work.

Chair’s Report: Introductions & Role of the WIC

Mr. Harreld thanked the Mayor for his leadership and commitment to improving the workforce
system and mentioned he is looking forward to working with Victor Hoskins, Lisa Mallory, Jos
Williams, Allison Gerber, and with all the board members.

Mr. Harreld indicated that, as Chair, he is dedicated to seeing progress in moving towards a more
functional workforce system in the next six months. He stated that he brings a wide range of
experience as the former chair of the board of Greater Louisville, and that he views the
development of an educated workforce as imperative to the District as a whole and its individual
residents.

Mr. Harreld stated that a significant amount of work lies ahead, and part of that work involves
identifying and understanding both the source of current the problems with the workforce system
and areas of opportunities. Many of the efforts will be to identify the types of jobs available, the
skills set needed to fulfill these jobs, and the current education and skill levels of District
residents. He went on to say that, in order to adequately prepare District residents for these job
opportunities, it is crucial to verify that training providers are able to meet employer’s needs.
Therefore, all training providers will be reviewed thoroughly. Under the direction of Allison
Gerber, multiple sessions will be scheduled to discuss these efforts and other areas of
opportunities.

With that, the Chair asked Lisa Mallory, Jos Williams, and Allison Gerber to say a few words
about their vision for the WIC.

Lisa Mallory, Director Department of Employment Services, discussed current efforts to connect
DC residents with employers through the “One City - One Hire” campaign. The campaign is an
employer-driven hiring initiative with the goal of getting District residents back to work. One
City - One Hire is designed to serve as a catalyst to jump-start Mayor Gray’s pledge to put
unemployed District residents back to work. Mallory is pleased to see that cabinet members are at
the table working as a unified team to improve the workforce system.

Allison Gerber, WIC Executive Director, briefly described her background. She has 10 years of
workforce development experience. She recently came to DC government from the Aspen
Institute's Workforce Strategies Initiative, where she worked on a number of projects involving
research and evaluation of best practices in workforce development and adult education across
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the country. Before Aspen, she ran community-based job training programs. Ms. Gerber stated
that she is excited to be working with the board.

Jos Williams, President of Metropolitan Washington Council, AFL-CIO, stated that he has been
part of the WIC for the last ten years and hopes that with the restructured WIC the District
workforce system will be positively impacted this time for the long run. Williams is looking
forward to working with some of the new members, including Mike Harreld, as well as some of
the long-standing members, such as Barbara Lang, to establish a functioning WIC.

Mr. Herrald then asked each member to introduce themselves and to answer the following

guestions:

1. What is their experience with the WIC?

2. Why are they serving on the WIC and what they would like to it accomplish in the next six
months?

Catherine Meloy, Goodwill, echoed Mr. Harreld’s desired to see progress within six months.
She indicated she was a member of the WIC board in the past and has seen a lot of “fits and
starts.” One of the reasons why the WIC wasn’t functioning effectively was because there was no
strategic plan in place. In the next couple of months, she would like to see the development of a
strategic plan that leads to measurable end results.

Barbara Lang, DC Chamber of Commerce, indicated that, as former chair of the WIC, she saw
many good projects initiated. However, government officials were not fully engaged in the
implementation phase. It is refreshing to see key cabinet members and the mayor fully committed
to restoring the workforce system.

Emily Durso, Office of State Superintendant for Education (OSSE), stated that she has 25 years
of workforce experience in a range of positions in the hospitality industry, and government. Her
current role at OSSE is to make sure that people are able to stay in school as long as they can.
Durso stated that she sees the WIC as a unique opportunity for District agencies and leaders to
look at the range of training dollars available in the system and coordinate them more effectively.

Lori Kaplan, Latin American Youth Center (LAYC), stated she was a past member of the WIC
and served on the Youth Investment Council. She indicated that her main priority was to ensure
that investments in training are performance-based. She noted that young adult are commonly
represented by non-profit organizations in D.C. As such, it is important that the WIC invite non-
profits to the conversation.

Chris Smith, William C. Smith + Co., is new to the WIC. He stated that his company employs
700 people in all areas of the city. In his experience, we need to do a better job helping
individuals retain employment.

Tony Cancelosi, Columbia Lighthouse for the Blind, stated that he is new to the WIC. His main
objective is to reduce barriers to entering the labor market that are experienced by jobseekers.

Thomas Penny, Courtyard by Marriott Convention Center, said that, while he doesn’t have
experience on the WIC, the hotel industry is one that typically does a lot of training so he brings
that experience. He reference Martin Luther King’s book, "Where Do We Go from Here?” and
said that he sees the role of the WIC as helping reduce chaos and restore community through
employment.
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Serena Cook, CVS, stated that she is new to the WIC. Her main interest is to find and retain
qualified individuals in the jobs CVS has available.

Solomon Keene, Hotel Association of Washington, DC, said that his association represents 14,
000 employers around the District. This is an industry that takes training very seriously. And, his
main priority is to adequately prepare and connect individuals, particularly youth, to the industry.

Laura Nuss, Department of Disability Services (DDS), indicated that they had requested to be
part of the WIC in past years and is pleased to be invited under Mayor Gray. The Rehabilitation
Services Administration provides services for eligible persons with physical or mental
impairments. The funding for services is used to enable individuals to prepare for, obtain,
maintain, or regain employment.

David Berns, Department of Human Services (DHS), stated that the Department serves 232,000

District residents through a range of services. Their mission is to coordinate and provide a range

of supportive services to economically disadvantaged District residents. While they provide a lot
of income supports, they do not currently provide a lot of education or training services.

Katherine McKirchy, Community Services Agency, Metropolitan Washington Council, AFL-
CIO, stated that she had participated on the WIC board in the past. Moving forward, she would
like the WIC to provide oversight to the one-stops and to monitor training provider outcomes.
McKirchy indicated that she believes all of the training supported by the WIC should be tied to
economic development.

Cedric Hendricks, Court Services and Offender Supervision Agency (CSOSA), has not served
as a board member; however CSOSA has been engaged with the WIC in other ways. CSOSA
works with 16,000 returning citizens. Employment is one of the principle needs for these men and
women. Hendricks recognized Barbara Lang for the re-entry workgroup she introduced when she
chaired the WIC. The WIC should focus on reducing unemployment.

Marullus Williams, Limbic Systems, has experienced unemployment and recognizes the
importance of education, particularly STEM education. He strongly encouraged bringing the
technology communities into the discussion, given that industry sector is growing.

Bill Hanbury, United Way, stated that his organization works with 737 non-profit organizations
across the region, many of them in workforce and adult education. Part of his job entails
encouraging donors to support workforce programming. He stated that he is convinced the private
sector cares about this issue and the WIC can better a means to better involving them.

Tynesia Boyea-Robinson, Reliance Methods, said that she has a variety of perspectives on
workforce development through both her position at YearUp and in the technology sector. She
went on to say that she would encourage the people in the room to think about the job seekers we
serve as assets we are not taking full advantage of.

Jon Fernandez, City Federal Council, stated that his organization recently updated their strategic
plan and job readiness was one of the top issues for members. Given this, he is interested in
finding opportunities for the business community to play a long-term role workforce
development. Fernandez indicated that he would like to see the WIC do a better job of measuring
success. The measure shouldn’t be how many residents were served and in what ways, rather it
should be how many people are hired.
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Joe Andronaco, Access Green, has a special trade business, which is developing sustainable
energy utility. He sees preparing people for jobs in this sector as critical to DC residents and to
the success of the industry.

Jonathan Gueverra, Community College of the District of Columbia, stated that he has
experience with boards like the WIC in several cities. He went on to say that the community
college cannot be all things to all people. The biggest challenge is making sure they are tailoring
education to the jobs available. For this reason, he collaborates with a number of people on the
WIC. Together we need to create a coordinating approach to matching students to employers and
identify the jobs that are available. To make this happen, the District needs to get a better handle
of the funding streams and connect training programs adequately.

David Zipper, on behalf of Deputy Mayor Hoskins, indicated that the WIC is house within the
Office of Deputy Mayor for Planning and Economic Development. And, its success is a high
priority for the Deputy Mayor. He sees linking workforce development with economic
development as critical for both residents and District businesses.

Lyles Carr, The McCormick Group, indicated that in the past working with the WIC was a
frustrating experience. However, there are good WICs around the country and this work can be
done well. There are many small training programs providing services that are largely hidden and
under-resourced, which makes it difficult for employers to connect to them. We need to reinvent
a system that more seamlessly connects training and employment.

Nicola Whiteman, Apartment and Office Building Association of Metropolitan Washington,
stated that her association manages over 40,000 apartments and buildings around the District.
While she doesn’t have previous WIC experience, she is optimistic about the potential for the
WIC.

Carl Rowan, Securitas Security Service USA, Inc., said that he manages 1000 employees in the
District. More than half are from east of the River. They are hiring on an ongoing basis. Securitas
Security Services would like to work closely with DOES to find good qualified people. Rowan is
encouraged that everybody is on the same page trying to improve the quality of the workforce
system.

Councilmember Michael Brown indicated that unemployment is not adequately quantified in
the District. Many residents are not even accounted for because they are not connected to the
system. Workforce services need to be marketed more effectively. Young adults need to be
engaged in the system. A key partner is our business community and should be at the table for
decision making. With the right training, we can get people back to work.

Neil Stanley, representing Department of Youth Rehabilitative Services (DYRS), described
several innovative programs that the agency is involved in. Stanley’s main objective for the WIC
is identify how we prepare youth to meet employers needs and how we reduce barriers to entering
the workforce, particularly for career pathway opportunities. A lot of good research has been
done; the WIC needs to focus on developing concrete implementation plans.

Mr. Harreld thanked everybody for their input. He said that as people were speaking he noted a
few common actionable items that arose several times. Moving forward, the WIC is going to have
several sessions to discuss these different actions items, and he asked the board to commit to
digging into these issues through a half day retreat that would seek to begin to define a core set of
issues and opportunities.
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VI

VII.

Executive Director’s Report: Next Steps

Ms. Gerber stated that she will be setting up one-on-one meetings with each member. The goal is
to get to know each member better and get a better sense of their priorities for the WIC. Over the
next couple of weeks she will also be working with the Chair and Vice Chair to put together the
Executive Committee and will be discussing the possibility of connecting the Youth Investment
Council with the Career Pathways Council the Deputy Mayor for Education is implementing.

Ms. Gerber also mentioned that the WIC will be staffing up. Daniela Teran is currently part of the
WIC staff and works closely with the training providers. The WIC will be hiring two additional
staff members.

Finally, Ms. Gerber quickly referenced the hand outs, including the quarterly meeting schedule
for the full board, a summary of the federal Workforce Investment Act from the National Skills
Coalitions, a copy of the legislation relating to the Workforce Intermediary that the Mayor
mentioned, some background on One City - One Hire, and contact information for board
members and staff.

Public Comments
No public comments.

Closing Comments

Mr. Harreld reminded everyone that the next quarterly council meeting is scheduled for January
10, 2012. Attendance of everyone in the room is critical. Mr. Harreld reiterated that Ms. Gerber
will be scheduling one-on-one sessions with board members prior to the next quarterly meeting
and that those meetings will be used to help shape a more intensive half day board retreat.
Finally, he thanked all the board members and the public for attending the meeting.

Adjourn
Mr. Harreld adjourned the meeting at 5:56 pm.
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